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kidsneedfuture and cooperation partners
2016

Mission Statement:

0 The overall objective is to give underprivileged children the opportunity to achieve
an independent future by providing assistance for education and general wellbeing

Characteristics:

0 Funds are designated for special projects based on the donor's values and on the ideas
of the benefitting organization

0 kidsneedfuture acts as the liaison between donors and benefitting organizations
0 personal relationship between members of kidsneedfuture and benefitting organization

0 100% voluntary work — no administration

Implementation through:
0 Assistance for education (sponsorships, ...)
0 Assistance for providing daily needs (food, medical, ...)

0 Structural projects (improvment of facilities / equipment,

help-to-help-yourself-projects, ...) m l ’ fﬂ?ed
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Cooperation partners:

0 Karai Children‘s Vocational Centre Foundation, Kenya (KCVC)
provides care, shelter and education to street children and vulnerable children and
prepares them for a self-sustained life in the Kenyan society

0 Stiftung Kenia-Hilfe Schwabische Alb, Germany
is the main sponsor of Karai Chlidren‘s Vocational Centre and provides a major part of

the general running costs of the organization
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Designated usages 2016 (I/Il)
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Details designated usages for KCVC:

0 Education: through the kidsneedfuture education fund, 17 children were able to join
secondary school / college
9.810€

0 Infrastructure:
30 new mattresses with integrated bedwedding cover were bought
teaching materials (exercise books) for all 282 primary students were bought and the
computer course was re-initiated

2.400€

0 Assistance of food programme: through the kidsneedfuture breakfast fund all 72
home children receive a balanced diet with bread and fruits alongside the common
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0 Micocredits for staff members: all staff members have the possibility -under to be met
requirements- to get a loan to afford for instance medical operations, school fees for
family members or to be able to start a small business, that sustains family members.
Through a special donation from kidsneedfuture, a revolving fund was set up. Through
that fund staff members can access loans up to a maximum of twice their salary. These
loans have to be paid back including 5% interest according to a strict system of rules,
definded by a committee formed out of KCVC staff members and confirmed by
kidsneedfuture representatives. Since banks in Kenya offer only credit conditions that
are not affordable for the majority of Kenyan workers, this fund contributes to
empowerment (help to help yourself) and streghtens the identification of staff

members with the organization
2.400€
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Impressions

2 out of the 17 kidsneedfuture
education fund beneficiaries, both in
secondary school:

Kevin Kurui and John Karanja

New matresses
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Impressions

Breakfast fund and
Microcredit fund.

John Chege, cook at KCVC,
took a loan in December:

»| took a loan of 135€%,
that will help me to take my
child to college”

*15.000KSH = 135€ ‘ |
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Insight general developments at KCVC

Establishments of the new management team lead by Chege

Growing ratio of self-sustainabilty versus donations from 17% to 29% (Karai self-
generated income to total income): Income generating projects have doubled their
income compared to the previous year (total amount of 56.000€)

The primary school aquired 88 new students, the total number of students by the end
of 2016 was 282. All external students pay school fees and therefor bring an
important contribution to self-generated income.

A total number of 15 students finished their secondary education last year. They will
now continue the programme with vocational training or college. The two college
graduates funded by the kidsneedfuture education fund are both in the process of
job entry. Both have volunteered with the home in various ways (teaching of baby class,
assistance of re-integrated secondary students, assistance of administration)

By the end of 2016/beginning of 2017 17 new children (street children and orphans)

joined the home
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Insight general developments at KCVC

generating projects
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